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We have a purpose ...

...values that represent us…

...clear drivers in the  2025 –2030 Strategic  Plan that promote 

sustainability…

...and a tool that focuses and brings to life our commitments 

towards a more sustainable future

Combining passion , science and innovation to transform 

people’s health

The patient is our priority

We are innovators

We care for people and the environment

Excellence that transforms

We aim for more

Achieving commercial and operational excellence

Promoting a positive impact on our culture and environment
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Principles and 

commitments that guide 

responsible business 

management .

A transparency tool regarding 

the Group’s ESG impact and 

how we manage risks and 

opportunities to build trust 

and comply with regulations .

Sustainability  Policy Sustainability  Report

1st ESG Strategy

 Direct contribution to the 

Sustainable  Development 

Goals (SDGs)

Integrated  

Report

Strategic Plan 

2025 –2030

Sustainability 

Strategy  2025 –
2030

The first plan setting out 

specific measures aimed 

at integrating 

environmental , social 

and governance criteria 

into business 

management .

Non-Financial Report 

A communication tool that 

enables us to convey how 

we create value by 

combining financial and 

non- financial information .

New global and sustainability 

strategies that define the 

Group’s direction in the short 

and medium term. 

We continue on our path towards sustainability



Dimensions per column

Cross -cutting measures
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“We care for the 

environment”

“We make decisions with 

ethics and integrity”

“We build relationships based on trust 

through active listening , respect and a 

spirit of value creation”

“We care for people”

“The patient is our priority”

Role of “Patient Relations Specialist” 

focused on developing programmes that 

foster dialogue with patient 

associations, prioritising knowledge and 

transparency .

Being valued internally

as a leading company where 

employees can grow and develop.

To reduce our Scope  1 and 2 

emissions by 42% by 2030.

A global compliance system 

adapted to local circumstances .

Priority objective of the pillar

To implement a supplier selection 

and management system that 

incorporates their ESG performance .

Sustainability 
Sustainability

Conduct

Partnership

Communication ESG impacts, risks 
and opportunities

Sustainable finance 
and investors

Acquisitions and 
integration

Environment

Patients

People



We look after people

PE3 –  Skills  development

PE2 –  Developing our leaders

PE1 –  Shared purpose : People 
aligned with and committed to 

the purpose

PE8 –  “We listen to improve”: 
Measuring the integration of 

the new culture

PE7 –  Promoting a positive 
impact on the community

PE6 –  Expansion of the corporate 
occupational health  and safety 

management model  

PE5 –  Environments of 
equality, diversity and 

inclusion

PE4 –  Succession  plansPeople



PA1 –  "Bridges of Knowledge": Trained and 
informed patients and consumers

PA2 –  "Health Leaders" with 
the patient at the centre

PA3 –  "Clinical research and post- marketing 
studies with the patient": Participation and 

transparency

PA4 –  Innovation in product 
accessibility for vulnerable groups

The patient, our priority

Patients



EN1 -  Environmental 

Management

EN2 -  Water efficiency and 

management

EN4 -  Towards the decarbonisation of the commercial 

fleet: 100% renewable  fuel and electrification

EN3 -  Environmental innovation in products –  

Eco- design

EN5 -  Efficiency and sustainable sourcing of 

energy consumed on site

EN6 -  Climate Change Mitigation: 

Measurement and Monitoring

EN7 -  Adaptation to Climate Change: 

Risks and opportunities

We care for the environment

Environment



Conduct

We make decisions with ethics and integrity

C3 –  Strengthening our culture: 
Code of Ethics and Conduct

C1 –  Ethical and transparent 
business

C2 –  Criminal compliance



PAR1 –  ESG due diligence in our supply chain : A shared 

commitment with our suppliers

Partnership

We are committed to building relationships based on trust 

through active listening , respect and a spirit of value 

creation

PAR2 –  ESG due diligence in our supply chain : Risk 
assessment , ESG performance and monitoring 

programme

PAR3 –  Commitment to local suppliers

PAR5 –  Logistics decarbonisation  plan

PAR6 –  ESG rating assessed by business 
partners

PAR4 –  Due diligence in our supply chain : 
Combating deforestation



INV1 –  Sustainable 
financing

Step 06

IRO1 –  Double 
Materiality Analysis

INV3 –  ESG indices 
valued by investors

INV2 –  Equity Story

COM1 –  “Communicating 
sustainability with 

consistency and values”

IRO2 –  Internal Control 
System for Sustainability 

Information

CR2 –  Inorganic 
growth : 

ESG Due Diligence

ESG impacts , risks 

and opportunities

Inorganic growth and 

integration

Sustainable 

financing and 
investors

Communication

Cross -cutting measures

CR1 –  Integration of 
new acquisitions



Sustainability Committee

Pillar Lead

❖  People  

❖  Patients : Patient Relations Specialist

❖  Environment : M&O -  Environment  

❖  Conduct: Compliance

❖  Partnership: Purchasing and Logistics
❖  Cross - cutting: Sustainability 

Coordination: Sustainability

Global Executive Team
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Audit and Compliance Committee

Board of Directors

Monitoring Body
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